
 

 

 
OR Manager Conference works with CCI to provide CSSM® Continuing Education. To learn more 
about certification requirements, please visit www.cc-institute.org/cssm. 
 

Track Session Name CSSM Category 

ASC Developing a Safe and Cost-Effective Total Joint and Spine Program Strategic Mgmt 

ASC Patient Selection in the ASC Operational Mgmt 

ASC The Rise of Telehealth Services in the ASC Strategic Mgmt 

ASC A Tale of Two ASCs Survival During COVID-19 Pandemic Leadership 

ASC; Masters 
Session 

Establishing a Cardiovascular and Peripheral Vascular Service Line in 
Your ASC Strategic Mgmt 

ASC; Masters 
Session Collaboration with Supply Chain Will Help ASCs Control Costs Strategic Planning 

Business 
Getting Construction Right: The Team That’s Been There and Done 
That! Operational Mgmt 

Business Balancing the Equation: How the Right Data Can Justify Labor Costs Financial Mgmt 

Business 
Sustain the Gain: Save Time and Resources Through Instrument 
Standardization Operational Mgmt 

Business Dive Into Your Block Schedule Operational Mgmt 

Business Navigating the Pandemic and Its Financial Impact on Healthcare Strategic Mgmt 

Business; Masters 
Session 

All Hands on Deck: A Multi-Disciplinary Approach to Timely Revenue 
Capture and Charge Posting in Periop Financial Mgmt 

Business; Masters 
Session You Bought the Ferrari (EMR), Are You Ready to Ride it Like a Pro? Operational Mgmt 

Clinical Reducing Count Variation Through Simulation Training 
Human Resources 
Mgmt 

Clinical The Journey to Zero: Strategies to Reduce Surgical Site Infections Operational Mgmt 

Clinical Is Your Facility Following the Latest Sterilization Best Practices? Operational Mgmt 

Clinical 
Move Well - Targeted Education Teaches Staff How to Avoid 
Musculoskeletal Injuries 

Human Resources 
Mgmt 

Clinical 
Endoscopy Staff Satisfaction Soars with Reduction of Musculoskeletal 
Disorders 

Human Resources 
Mgmt 

Clinical; Masters 
Session High-Value Anesthesia Care and the Social Cost of Carbon Strategic Mgmt 

Clinical; Masters 
Session Surgical Smoke - A Case Study to Becoming Smoke Free Operational Mgmt 

Expo 
Presentation Ansell Exhibitor CE Program - Improving OR Turnover Operational Mgmt 

Expo 
Presentation 

Medtronic Exhibitor CE Program - Supporting a Safe and Quality 
Culture to Help Prevent Retained Sponges Operational Mgmt 

Expo 
Presentation LeanTaaS Exhibitor CE Program - Modernizing OR Scheduling Operational Mgmt 

Expo 
Presentation 

STERIS/IMS Exhibitor CE Program - It's a Dirty World...Let's Clean It 
Up Operational Mgmt 
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Expo 
Presentation Ansell Exhibitor CE Program - Improving OR Turnover Operational Mgmt 

Expo 
Presentation 

Medtronic Exhibitor CE Program -  Supporting a Safe and Quality 
Culture to Help Prevent Retained Sponges Operational Mgmt 

Expo 
Presentation 

Dabir Surfaces, Inc. Exhibitor CE Program - Pressure Injury Prevention 
Strategies for the Perioperative Setting Operational Mgmt 

Expo 
Presentation LeanTaaS Exhibitor CE Program - Modernizing OR Scheduling Operational Mgmt 

Expo 
Presentation 

Skytron Exhibitor CE Program - DIY Guide to Hybrid Rooms…Don’t Try 
This at Home! Strategic Mgmt 

Expo 
Presentation 

Aerobiotix, Inc. Exhibitor CE Program - Air Quality: A Critical Element 
of Infection Prevention Programs Operational Mgmt 

Expo 
Presentation 

Mizuho OSI Exhibitor CE Program - Pressure, Shear, and Friction, Oh 
My! Mapping for Pressure Injury Prevention Operational Mgmt 

Expo 
Presentation 

STERIS/IMS Exhibitor CE Program - It's a Dirty World...Let's Clean It 
Up Operational Mgmt 

Expo 
Presentation 

Medtronic Exhibitor CE Program -  Supporting a Safe and Quality 
Culture to Help Prevent Retained Sponges Operational Mgmt 

Expo 
Presentation 

Avidicare Exhibitor CE Program - Improving the Comfort and Safety 
of Surgical Personnel with Temperature-controlled Air Flow 
Technology Operational Mgmt 

Expo 
Presentation 

Dabir Surfaces, Inc. Exhibitor CE Program - Pressure Injury Prevention 
Strategies for the Perioperative Setting Operational Mgmt 

Expo 
Presentation 

Importance of Hemostasis in Wound Healing and Adhesion 
Prevention, Presented by Baxter Operational Mgmt 

Expo 
Presentation 

Avidicare Exhibitor CE Program - Efficacy of Temperature-controlled 
Air Flow Technology in Reduction of PJI: A Pilot Study Operational Mgmt 

Expo 
Presentation 

Skytron Exhibitor CE Program - DIY Guide to Hybrid Rooms…Don’t Try 
This at Home! Strategic Mgmt 

Expo 
Presentation 

Aerobiotix, Inc. Exhibitor CE Program - Air Quality: A Critical Element 
of Infection Prevention Programs Operational Mgmt 

Expo 
Presentation 

Importance of Hemostasis in Wound Healing and Adhesion 
Prevention, Presented by Baxter Operational Mgmt 

Expo 
Presentation 

STERIS/IMS Exhibitor CE Program - It's a Dirty World...Let's Clean It 
Up Operational Mgmt 

Expo 
Presentation 

Mizuho OSI Exhibitor CE Program - Pressure, Shear, and Friction, Oh 
My! Mapping for Pressure Injury Prevention Operational Mgmt 

General Interest 
Establishing an Interdisciplinary Team: Connecting Sterile Processing, 
the OR and Infection Prevention 

Communication and 
Rship Mgmt 

General Interest 
Using Dynamic Block Management to Optimize Perioperative 
Performance Operational Mgmt 

General Interest Utilizing the Lean Process in Surgical Glove Standardization Operational Mgmt 

General Interest 
STERIS IPS - Sterile Processing Live! Hands-On Competition to 100% 
Complete, Sterile, and On-Time Surgical Instruments Operational Mgmt 

Keynote Opening Keynote: The Power of Purpose and Refreshing Your "WHY" Professionalism 

Keynote Keynote: Examining What Broke American Healthcare Strategic Planning 

Keynote Keynote: How to Be a Leader (and Not a Manager) During Crisis Leadership 



 

 

Keynote Closing Keynote: How to WOW - Turn Your Big Ideas into Big Success Leadership 

Keynote 
Breakfast Presentation - The Inclusive OR: Roles and Goals for 
Creating a Diverse Team, Presented by Whitman Partners Leadership 

Leadership 
The Discomfort Zone: Using Difficult Coaching Conversations to Turn 
Conflict into Cooperation 

Communication and 
Rship Mgmt 

Leadership Succeeding as an Interim Leader Leadership 

Leadership Speaking Virtually: How Do You Get Your Message Across? 
Communication and 
Rship Mgmt 

Leadership Swimming with Alligators: Finding Well-Being in Turbulent Waters Leadership 

Leadership 
Supporting Retention and Succession Planning with Leadership 
Sabbaticals Professionalism 

Leadership Hit From Your Blindside: #StopBullying #MustDoBetter Leadership 

Leadership; 
Masters Session Creating the Future by Improving Our Culture Professionalism 

New Manager New Manager Bootcamp Leadership 

New Manager Rising to the Top: An Effective Guide to Leadership Leadership 

New Manager 
Successful Leadership in the Operating Room Through a Global 
Pandemic Leadership 

New Manager Staffing Solutions for Your OR 
Human Resources 
Mgmt 

New Manager Lessons on How to Lead as a New Manager Leadership 

New Manager New Manager Panel - Ask Me Anything Leadership 

New Manager 
New Program Aims to Increase Nurses’ Confidence in Cardiovascular 
Procedures 

Communication and 
Rship Mgmt 

PACU 
Why Minutes Matter: Empowering Your PACU Staff to Support 
Financial Success Financial Mgmt 

PACU Enhanced Recovery After Surgery Strategic Mgmt 

PACU 
50 Ways to Leave from Phase II: A Team Approach to Same Day 
Discharge Strategic Mgmt 

PACU 
Improving Surgical Outcomes through Outpatient Surgical 
Optimization Strategic Mgmt 

PACU PACU Panel: Ask Me Anything Leadership 

PACU; Masters 
Session 

Preparing for the CPAN and CAPA Exams - Become an Advocate, 
Change Agent and Leader Through Certification Professionalism 

Pre-Conference 
Workshop 

Fundamentals of Operating Room Management - Certificate of 
Mastery (FORM COM) Operational Mgmt 

Pre-Conference 
Workshop Mastering Joint Commission Standards and CMS Regulations Operational Mgmt 

 


